DIVE DEEPER INTO SOCIAL ENTREPRENEURSHIP
1st Training course

Krusevo, Macedonia, 21th-27th of January 2018
‘In all problems I see an opportunity for a creation of a social enterprise’!
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PROJECT DESCRIPTION
ABOUT THE TRAINING COURSE:
DIVE DEEPER INTO SOCIAL ENTREPRENEURSHIP
“Dive Deeper into Social Entrepreneurship” is a capacity building project financed by the EU under the Erasmus + program; Capacity building in the field of youth; The key aim of the project is to contribute to fight youth
unemployment by creating supportive environment encouraging young people to create social enterprises.
The project will be implemented in period of 15 months and it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, Greece, Romania, Portugal, Peru, South Africa and Costa Rica.
The project Dive deeper into social entrepreneurship is the second edition of the project Dive in Social Entrepreneurship. Whereas the first edition “Dive in SE” focused on understanding what social enterprise is for
young people, the second edition “Dive deeper into Social entrepreneurship” goes “deeper” and we focus
on training in topics such as “idea generation, legal business forms, youth policies and funding for start-ups.
The main objectives of the project are the following:
1) TO STRENGTHEN skills and knowledge of young people and activists for solving the problem of the
youth unemployment;
2) TO PROVIDE quality activities to the young people;
3) TO CREATE cooperative, accessible, inspirational and supportive social business climate;
4) TO STRENGTHEN the collaboration and the exchange of good practices in the field of youth social
entrepreneurship between the countries-partners from the different continents in the world;
5) TO DEVELOP competencies in the field of social entrepreneurship;
6) TO DELIVER some tools which are important for development of soft skills: active listening; creative
skills; team-building; cooperation with others; taking responsibility for personal learning; reflection and
evaluation;
7) TO INFORM the participants about the Youth pass process and how they can use the Youth pass
certificate to assist them in their job application;
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COUNTRY BACKGROUND AND STATISTICS
The unemployment rate is an important indicator with both social and economic dimensions. The countries that are part of the project confront the significant problem of youth unemployment that deprives a
lot of young people from settling down and gaining their life stability. It also, makes them face the lack
of opportunities in the societies they are living. High youth unemployment rates do reflect the difficulties
faced by young people in finding jobs. Youth unemployment appears to be more susceptible to cyclical
economic changes than overall unemployment.

BULGARIA
Youth unemployment rate in Bulgaria in 2016 was 17.2% and it is reported by EUROSTAT. In 2017 the rate
of unemployment in Bulgaria decreased to 15% according to the World Bank data.
Bulgaria was represented by the Youth National Forum of Bulgaria;
Responsible person: George Merdzhanov

| E-mail: vice.president@nyf.bg

GREECE
Youth unemployment rate in Greece in 2016 was 23.6 % and it is reported by EUROSTAT. In 2017 the rate
of unemployment in Greece increased to 47.4 % according to the World Bank data.
Greece was represented by the Association of active youths of Florina;
Responsible person: Costas Filipidis
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| E-mail: oenef@yahoo.gr

MACEDONIA
Youth unemployment rate in Macedonia in 2016 was 47.7 % and it is reported by World Bank data. In
2017 the rate of unemployment in Macedonia increased to 50.1 %.
Macedonia was represented by Youth Alliance – Krusevo;
Responsible person: Biljana Stojceska

| E-mail: biljana@youthalliance.org.mk

COSTA RICA
Youth unemployment rate in Costa Rica in 2016 was 23.6 % and it is reported by World Bank data. In
2017 the rate of unemployment in Costa Rica decreased slightly to 22.3 %.
Costa Rica was represented by ACI-Costa Rica;
Responsible person: Mariel Pinel Ramirez

| E-mail: pinelmarsi@gmail.com

PERU
Youth unemployment rate in Peru in 2016 was 23.6 % and it is reported by World Bank data. In 2017 the
rate of unemployment in Peru decreased slightly to 16.3 %.
Peru was represented by Social Work Lab;
Responsible person: Renato Corzo

| E-mail: renatocorzo@gmail.com
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PORTUGAL
Youth unemployment rate in Portugal in 2016 was 27.9 % as reported by Eurostat. In 2017 the rate of
unemployment in Portugal decreased slightly to 25 % by the data from World Bank.
Portugal was represented by Intercultural Association for All;
Responsible person: Alexandre Luis Coutinho

| E-mail: alexandrepoutihno@gmail.com

SOUTH AFRICA
Youth unemployment rate in South Africa in 2016 was 53.3 % as reported by World Bank. In 2017 the rate
of unemployment in South Africa increased slightly to 54.2 %.
South Africa was represented by Belle & Co;
Responsible person: Belisa Rodrigues

| E-mail: rodrigues.belisa@gmail.com

ROMANIA
Youth unemployment rate in Romania in 2016 was 5.9 % as reported by Eurostat. In 2017 the rate of unemployment in Romania increased significantly to 20.6 % as reported by the World Bank.
Romania was represented by EuroDEMOS;
Responsible person: Catalina Aghinitei
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| E-mail: eurodemos@yahoo.com

TURKEY
Youth unemployment rate in Turkey in 2016 was 10.9 % as reported by Eurostat. In 2017 the rate of unemployment in Turkey reached to 20.5 % as reported by the World Bank.
Turkey was represented by International Blue Crescent Relief and Development Foundation;
Responsible person: Omer Kaya

| E-mail: omer@ibc.org.tr

In the graphic above, one can see the increase or decrease of youth unemployment during the period
1991-2017 according to the World Bank data.
From an economic perspective, unemployment may be viewed as unused labor capacity and the aim of
this project is to engage the young people of the targeted 9 countries to use their potential and gain skills
in order to create job positions for them through the concept of social entrepreneurship.
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DAYS’ DESCRIPTION
1st DAY
The first day the DIVЕ DEEPER into Social Entrepreneurship started with the introduction of the leading
organization – Youth Alliance - Krusevo and the members of YAK’s team:
Metodija Stojcheski

President of Youth Alliance Krusevo;

Biljana Stojcheska

Project coordinator in YAK;

Anelija Mitrova

Logistical assistant in YAK;

Klimentina Gjorgjioska

Program assistant in YAK;

Belisa Rodrigues

Trainer at the TC, partner in the project and founder of Belle &Co;

Omer Kaya

Trainer at the TC , partner in the project and program coordinator in IBC;

The goal of the 1st day was to provide the participants an overall introduction to the Training Course; to
start the training course dynamically and with positive energy and to introduce the participants briefly
with the project’s aim and with the events that will follow in the next 13 months of implementation.
Next, the participants were introduced with the partner organizations and with the first edition of the project: Dive in social entrepreneurship through photographs, sharing experience and memoirs.
Then, each participant introduced himself/herself individually.
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2nd DAY
During the second day the participants together with the trainer
went through four sessions.
Session 1: Getting to know each other.
Goal of the session: was to introduce better the participants
between themselves and to build the group’s dynamics and cohesion for the whole duration of the Training Course. This was
achieved through different introductive and interactive games
and energizers, where the participants were very much engaged.
Through the human bingo, the participants started understanding
better the personal and professional background of the others
and building the group’s cohesion. Also, through the individual
poster that they were ask to do before the beginning of the TC,
they had an opportunity to speak about themselves and show
their creative skills.
Results: of the first session are the following: The participants
improved their English language skills, their communication skills,
their skills regarding speaking in public - skills that are important
not only for their personal life, but generally in their carriers and
work places.
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Session 2: Team building – What’s next?
Goal of the session: was to create a group dynamic between the participants and form a group sense to
enable participants to improve their work and productivity in the following days’ sessions.
They were given a couple of challenges that they had to resolve through communication and exchange of
opinions with the others but also using their mobile devices and social media tools al well as to contact
with the receptionist of the hotel for some of the activities.
Results: from this session are firstly the group’s team building that is a very crucial skill for young people
(especially if they haven’t had a working experience before, because employers seek for people who
know to respect their working environment and have a good communication with the team), also social
media skills that is a very needed skill nowadays since we are living an internet world and our works are
necessarily connected with the social media. Last but not least again their language skills and the time
management skills;
Session 3: Social Entrepreneurship 101
Goal of the session was to educate the level of knowledge of the participants regarding the topic of social entrepreneurship so that they can discuss more openly and thoroughly about it.
Firstly they were divided into 4 groups and asked to create a common definition about
1.Traditional charity; 2.Social enterprise; 3.CSR and 4.Traditional enterprise;
After their discussion they made a presentation of their common definitions and the values they identified
in each group and afterwards were asked to put the 4 types of organizations into a blank diagram where
they should locate which of the abovementioned has a social impact and which is clearly into making profit.
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Afterwards, the trainer made a very detailed presentation regarding the
social entrepreneurship, including the operational, democratic and political goals. And etc.
• Social Entrepreneurship is a state of mind. It’s about the values, a
passion for social justice and equity matched by the drive to create
self sufficient, market facing businesses.

3 Key Things to know about Social Enterprise
1- Social Enterprise is a movement!
Social enterprise is first and foremost a ‘movement’, a way of doing – characterized by organizations that
trade, to earn income, but which simultaneously achieve social and environmental benefits.
2- Social Enterprises trade as a means to social or environmental end
While many charities and other third sector organizations trade in some way, a social enterprise sets out
to undertake trading as it means to an end. For many (but not all) community organizations and charities ‘enterprise’ is just an add-on spending grants and donations. Social enterprises have trading as the
means to achieve their social and environmental objectives.
3- Social Enterprises are predominantly non-profit distributing
While there are many privately owned companies who operate to environmentally or socially beneficial
codes or who use their profits for philanthropic purposes, these organizations primarily exist to create
wealth for their shareholders and owners.
Social enterprises do aim to create positive economic outputs; however their assets and operating profits
cannot be freely distributed to owners and shareholders.
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The results of the session were that increased and improved knowledge regarding social entrepreneurship therefore the participants have the same basic level of knowledge that will prevent making barriers in their communication and learning process, and will stimulate their active participation during
the TC, as well as the potential for creating a social enterprise. Already four
participants want to open their social enterprise.
Session 4: What’s creativity?

Goal of the session: Stimulate the creativity of the group and also engage the participants in an active
discussion?
Firstly, the participants through theatrical exercises were stimulated to think and act creatively and perform in groups on different topics. Next, they were asked to define ‘creativity’ on individual level and afterwards they worked in small groups towards a common definition of creativity and also to discuss about:
a)
b)
c)
d)
e)
f)

Definition of creativity?
Is everyone creative?
Is creativity a skill or a talent?
Are there external causes that affect creativity?
Are there ways to increase creativity? If yes, what?
Creativity VS Innovation
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At the end the trained went through a short presentation about the abovementioned topics.
BASIS FOR
COMPARISON

CREATIVITY

INNOVATION

Meaning

Creativity is an act of creating
new ideas, imaginations and
possibilities.

Innovation is the introduction of something
new and effective into the market.

Process

Imaginative

Productive

Quantifiable

No

Yes

Related to

Thinking something new

Introducing someth
ing new

Money Consumption

No

Yes

Risk

No

Yes

Results: Stimulate brainstorming skills on individual and group level, stimulate team building through
group work, stimulate creative thinking and creative performance skills also improve once again the
group’s cohesion and harmony.
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3rd DAY

Session 1: Breaking blocs
Goal of the session: Reflect on how the cultural and educational system influence, stimulate or discourage the creativity?
Individual work - brainstorming about the blocks: Daily routines, fear
of failure, habits, Education system, Lack of self – confidence, Perfectionism, Fear of making mistake, fear of being criticized, Resistance of change, Bureaucracy, Societal values, The Culture, Taboos;

Next, the participants were split into two groups and each group
worked on flip charts (the ones with the breaking blocks) that actually
become the script for the theatre performance that they need to prepare using the blocs written on the charts. Then, followed the theatre
performance from the group;
Results: Brainstorming skills that are essential for identifying problems, then creativity skills, since from the blocs they created a theatre
performance and also making solutions skills and also communication
skills and team building skills.
Session 2: Creative thinking
Goal of the session: Brainstorming and stimulating creativity through
the world café method with four stations:
• First station: Brainstorming - the participants had only one question:
How will you use the knowledge that you will gain from this TC?
They were running and stopping in front of the flipchart and were
sharing their ideas.
• Second station: Lateral thinking - the participants had a task to
choose numbers and according to the number the facilitator finds one
random word in a booklet. And the participants had the following task
to: to imagine they are creating a new prototype of mobile for young
people aged between 15-30 years old according to the random word.
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Random words: ocean, money, snowboarding, world;
• Third station: Six hats - there were 6 imaginary hats:
1. Blue hat for the moderator, he explained the topic of the discussion: Potential ways to decrease youth unemployment.
2. White hat – the participant had to share objectively the facts
and the numbers for their own countries. 3. Green Hat – Creative
ideas for decreasing the unemployment.
4. Red hat – Emotions opinions for the creative ideas.
5. Yellow hat – optimistic positive opinions.
6. Black hat – Negative opinions;
• Fourth station: Reversal – There is a local bakery in Krusevo,
how would this bakery reduce the number of its costumers?
The participants had to brainstorm ideas for the following example. Firstly they discussed the negative approach and attitudes
and after identifying them, they worked on the solutions and generated many creative and useful ideas.
Results: They participants were very engaged in all of the short
workshops and in one hour (4 stations*15 minutes each = 60minutes)
their creative skills, brainstorming skills, marketing skills, research
and analysis skills developed and improved.
Session 3: Creative writing
Goal of the session: Stimulate creative thinking and creative writing
skills – Increase the skills on individual level;
The participants had a task to write a story -shorter than a tweet with
maximum 6 words. Then they needed to read in front of the others
participants.
1. If you want at least try
2. with big powers big responsibilities

16

3. Dream work achieve dream again work
4. Taste taste don’t eat the same
5. Crowd anger scream priest thunder grave
6. A lie in two words, I can’t
7. Butterflies came reason plays game dreaming
8. Please leave don’t go never again
9. Please just once won’t hurt promise
10. I want to try I can’t stop
11. Get it down not like that
12. Turn the lights on that again…
13. Full stomach in jail, freely hungry
14. Live it your preferences except consequences
15. Back to pool still some fear
16. Meditation chicken soup for your soul
17. Countries individuals’ teamwork friend’s memories sharing
Then the participants had a task to make up a story as
a continuation of two given lines: Talking laptop seek
for its rights, purple duck on the highway… Then they
will need to read in front of the others participants.
EXAMPLES:
Talking laptop seeks for its rights but ran out of battery.
Talking laptop seek for its rights please pay your attention need your help. My owner doesn’t respect me,
and treats me like material. I can’t stand the bad treatment, the dust accumulated on me and the abruptly
movements of my owner it hurts. S.O.S. I must protect myself.
Talking laptop seek for its rights to marry the printer and have more impressions.
Talking laptop seek for its rights to give the power to robots, people don’t make a good job company.
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Talking laptop seek for its rights artificial intelligent devices banned.
Talking laptop strike across the country;
Talking laptop seeks its rights but how else can it be useful. Working tools belong to and are controlled
by owners. No one takes care of deadly mute and useless laptop.
Talking laptop seeks for its rights, it goes to the judge. The judge is nice. The laptop now has freedom and
rights. The talking lap top kills the human kind.
Talking laptop seeks for its rights take care more of me you don’t use more of your mind.
Talking lap top seeks for its rights. That’s the dreams I see every night. Maybe I should be more careful
when I use my lap top.
Talking laptop seeks for its rights. People panic, governments shut down, no one is listening. Fight breaks
out. Ego fighting ego; Matter over mind; Emotion over rational; Brain over brain; Day later like nothing
happened;
Next, out of a random weird word the participants had the task to make up their own definition.
At the end of the session, the participant had to share their daily routine and then to imagine that they
someone else and to repeat once again the daily routine.
Results: Improved writing skills and communication skills.
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Session 4: Creative writing
Goal of the session: Developing the writing skills on group level;
Sharing strengths and weaknesses of the participants; Working in two groups, then developing a script.
A script based on the strengths and developing a profile of a hero/heroine and based on the weaknesses
developing a profile of a villain; Then sharing the stories in front of the whole group.
Results: Story-telling skills, writing skills, team-building skills, brainstorming skills.

4th DAY

Session 1: Methods, Techniques Leading to Creative Thinking Based on Visualization
Goal of the session: Introduce the participants with the Human centred design thinking.
Firstly speaking about the mindsets:
1. creative confidence
2. empathy
3. embrace ambiguity
4. make it
5. learn from failure
6. iterate, iterate, iterate
7. optimism
Human Centred Design – it is a tool/method/process of thinking (where people look,
feel, try to understand and to notice).
The point is to observe, to analyze and indentify and thoroughly understand the needs
and based on that to build the solutions.
The core of the process are the people, themselves. It is a design technique for people.
This method drastically changes the way we utilize the resources and it is used by both international
organizations and businesses.
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Three crucial elements:
1) Design for people
2) Collect data
3) Prototype
So, understanding the context of
the problem, taking into consideration divergent thinking (extremes
and mainstreams) or wide range
of possibilities and generating and
then making it convergent or more
specific and directed towards the
specific needs;
Results: Building HCD skills that are extremely important regarding opening a social enterprise, since
they directly improve the observation and analysis skills as well as the solution making skills that lead
toward the purpose and reason of existence of the social enterprise.
Session 2: Presentation of the local context – Krusevo
Goal of the session: Discuss and brainstorm about the challenges this local community faces
There was an oral and very detailed presentation about the political, economic,
cultural and historical background of Krusevo that stimulate the participants to learn
more about the local context of the town
which aimed to help them understand better the community and the attitudes and
behaviors. They discussed also about the
challenges this local community faces:
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After the discussion of the nine challenges, the participants voted on the most interesting and most demanding challenges for them and they chose the following:
HMW improve the water crisis?
HMW improve or clean up the public spaces?
HMW capture youth interest in alternative job opportunities?
HMW improve tourism promotion for Krusevo? (Two groups)
The five groups (of 3-6 people) had to assign roles
between in each other in order to build a good team
therefore they had the following roles:
1. Navigator (map)
2. Lead Interviewer
3. Documenter (video/photos)
4. Note-taker of interviews
5. Observation (see, smell, touch, hear, identify
opportunities)
Session 3 and session 4 were focused on field
activities actually field research, the groups received research plan where they put the locations they plan
to visit that are essentially connected with their challenges, they scheduled the questions they will ask
and had a goal of interviewing 10 people and visiting 5 different locations.
Each group had a facilitator, who guided them through the research plan.
In the next 3 hours, the groups visited the center of Krusevo and had a direct contact with the small businesses, the community members and the institutions (especially with the Municipality of Krusevo).
After the fruitful field visit, the participants came back with many positive impressions, positive energy
and many new, creative ideas.
The results from the field research session were firstly improved communication skills and improved English
language skills, great adaptation in a foreign environment, increased research and analysis skills, improved
creativity, communication skills with the decision makers as well as application of human centered design skills.
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5th DAY

Session 1: Design thinking in practice: Synthesis
Goal of the session: The group goes through the convergence process, in order to analyze the results
and to specify their research towards concrete actions.
The groups discussed the field research from the previous day and went through download learning,
themes and insights and through crafting ‘how might we’ questions.
Results: Convergence and analysis skills and team building skills improved.
Session 2: Design thinking in practice: Brainstorming – Divergent
Goal of the session: The groups to generate as many ideas as possible.
The groups were now thinking divergently, which means they were generating many new ideas, which
afterwards could be clustered, ordered, and voted on the top 3 most promising ideas as individuals. Then
they were asked to review and pick top best idea to work on.
Results: Idea generation skills, creativity skills and brainstorming skills.
Session 3: Prototyping
Goal of the session: Groups decide on roles (if necessary) and build their prototype based on their
agreed top idea.
The groups worked on their ideas, either indoor or outdoor, based on their agreed idea.
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Results: Gained creation skills, implantation or action skills that are really important (which more concretely mean: carrying out, execution, or practice of a plan, a method, or any design, idea, model for
doing something).
Session 4: Presentation of prototypes
Goal of the session: To present the prototypes, share methods and good practices.
Results: This session gave the most fruitful and comprehensive inputs – results. It united all of the previously gained skills of the participants, strengthened the team work skills and the communication skills as
well as made the participants to identify the needs of their working environment and afterwards synthesized their ideas and led them to create great and direct prototypes.
HMW improve the water crisis?
- This group thought of a very interesting method that the Municipality of Krusevo together with the
households could implement: to organize a competition on saving water and measuring how much
water they spend on daily basis that will sensibilize them regarding the importance of water saving and
also raise the awareness of the community as a whole.
HMW improve or clean up the public spaces?
- This group from the other side focused more on the field activities and it wanted to show good practices instead of theorizing them, so they cleaned the public spaces in Krusevo and made the locals stick
a paper saying – GREEN KRUSEVO at the cleaned public spaces. This activity raised the awareness
of the community at the moment of doing and also gave a perfect idea for the Municipality of Krusevo
or other institutions and organizations that want to work on cleaning the environment and maintaining
the public places.
HMW capture youth interest in alternative job opportunities?
- This group had a great idea – proposal of creating a Krusevo Entrepreneur Center that could be
held in the local House of cultural, as a neutral building aiming to attract many young people and local entrepreneurs to come regardless of their political affiliation and etc. Young people could receive
vocational trainings, international business fairs could be held there as well as many opportunities like
application for governmental funds.
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HMW improve tourism promotion for Krusevo? (Two groups)
- Group number one, worked on several challenges, like taking photos
with certain sightseeing in Krusevo, they made a presentation emphasizing the beauties of Krusevo.
- Group number two, worked on the idea Let’s have a Krush, they
had an idea of creating an info point in the center of Krusevo, where
visitors could find any kind of information about different kind of activities they can do in Krusevo and also the place could sell handmade unique souvenirs that would increase the tourism offer, engage
the young people in creative activities and decrease the youth unemployment and the youth apathy. They created a wonderful video,
promoting the beauties of Krusevo.

6th DAY

Session 1: Introduction to Erasmus + program
Goal of the session: Getting to know the Erasmus + program through an interactive quiz
Results: The participants have increased their knowledge about this program and the opportunities it
offers to the young people.
Session 2: Brainstorming ideas for future involvement
Goal of the session: To stimulate the participants to take part in the future project activities on local,
national and international level.
The facilitators explained the next planned activities:
2nd TC in Iasi, Romania in March 2018
Series of public events: 5 info days and 3 debates January-April 2018
3rd TC in Sofia, Bulgaria in May 2018
4th TC in Barcelos, Portugal in June 2018
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Crowd funding events and pitch nights May-July 2018
The participants were asked both individually and on country level to elaborate how they will contribute
to a bigger dissemination and participation especially on local and national level.
Results: Many ideas and proposal for active and continuous dissemination and engagement with the
project.
Session 3: Gathering lessons learned from the TC
Goal of the session: To emphasize and share the lessons learned.
Through open shared discussion the participants had the opportunity to speak about what they have
learned, improved, how they feel after the past 6 days and etc.
Results: Strong group cohesion till the end of the TC and many positive words and practices shared.
Session 4: Final evaluation
Goal of the session: The participants to do an oral and a written evaluation of the TC in order the organizing team to spot the advantages and the disadvantaged of the overall organization.
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WORKSHOP SHEETS
Title

Welcoming

Theme/Topic

Introduction of YAK, the organization team, the trainers and of the training course
and short intro of the participants.

Problem being
addressed
Day
Place
Duration
Trainer

Participants need to be introduced with the organizational team, the trainers and
the TC.
21/01/2018 Day 1
Krusevo, training room;
2 hours:
Biljana and Anelija

GOALS:
1. An introduction to the organization team, the trainers and the Training Course and an introduction of
the participants;
PLANNED PARTICIPANT DYNAMICS:
Large group;
LOGISTICS:
TC folders with notebooks, pencils, agenda; Projector and photos about the previous edition of the project.
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Introduction to the organizational team and training team (15 minutes)
Introduction of YAK (15 minutes)
Short intro of the participants (15 minutes);
Introduction of the project - throughout photos and memoirs from the previous edition and main goal from
the new (30 minutes);
Introduction to the training course, concept, main goals and program throughout presentation;
(45 minutes)
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Title

Getting to know each other

Theme/Topic

Introduction of the program and of all the participants;

Problem being
addressed

Building the group cohesion.

Day

22/01/2018 Day 2

Place

Krusevo, training room;

Duration

1.5 hours:

Trainer

Omer, Anelija and Klimentina

GOALS:
An introduction of the program, of the participants – getting to know each other;
PLANNED PARTICIPANT DYNAMICS:
Large group, work in groups and individual presentation;
LOGISTICS:
Human bingo game printed out for each participant.
Code of conduct;
Poster (A5 format, but to be done by the participants individually before the arrival at the TC).
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Presentation of the program (10 minutes)
Ice breaker, name games (20 minutes)
POSTER Activity (25 minutes)
3fingers – 2 truths and 1 lie (15 minutes)
Human Bingo (20 minutes)
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Title

Team building – What’s next?

Theme/Topic

Creating a group dynamic between participants and forming a group sense to
enable participants work better and more productive in the following sessions.

Problem being
addressed

Creating a group dynamic and group sense.

Day

22/01/2018 Day 2

Duration

1.5 hours:

Place

Trainer

Krusevo, training room;
Omer

GOALS:
Creation of the group dynamic;
PLANNED PARTICIPANT DYNAMICS:
Large group, work in groups;
LOGISTICS:
A4 sheets
Mobile phones
Twitter account
an inspiring video
Whatsapp
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Game for achieving good group dynamic, using twitter; (25 minutes)
New tweet: QR Code – Hotel Entrance, at the hotel entrance they see sign saying follow the arrows, arrows take them to a QR Code (10 minutes )
An inspiring video waiting for the participants play the video and ask questions; (20 minutes)
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Ask the participants to take the answer to the receptionist. (10 minutes)
If the receptionist receives the right answers, he/she will hand a piece of paper saying that; “Whatsapp to
the following number “00 90 532 480 33 23“and say “Hi” (5 minutes)
As the message arrives a reply is sent, saying; Shoot a video and say “Dive Deeper into Social Entrepreneurship” 21 – 26 January 2018. Krushevo. An awesome project organised by Youth Allianve
Krushevo. The training is co-funded by the Erasmus + Program of the European Union. Each participant has to say at least 1 piece of the message in the video. After you take the video send it via whatsapp
to the following number (10 Minutes)
Feedback and input (10 Minutes)
Title

Social entrepreneurship 101

Problem being
addressed

To educate all the participants in order they to have the same basic level of
knowledge regarding the topic.

Day

22/01/2018 Day 2

Duration

1.5 hours:

Theme/Topic

Place

Trainer

Explaining the concept of social entrepreneurship

Krusevo, training room;
Omer

GOALS:
To educate all the participants in order they to have the same basic level of knowledge regarding the topic;
PLANNED PARTICIPANT DYNAMICS:
Large group, work in groups;
LOGISTICS:
Blank diagram made on flipchart
Power point presentation
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SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Explain the session (5 minutes)
Share the blank diagram and split the group into 4 groups and ask them to answer SE, E, NGO, CSR and
the values of each. (30 minutes)
Each group presents their work – 5 minutes X 4 groups – (20 minutes)
Trainer share the codes and values through presentation (25 minutes)
Discussion (10 minutes)
Title

What’s Creativity?

Theme/Topic

Stimulate the creativity of the group and also engage the participants in an active
discussion.

Problem being
addressed

Increase the creativity.

Day

22/01/2018 Day 2

Duration

2,20 hours:

Place

Trainer

Krusevo, training room;
Omer

GOALS:
Stimulate the creativity of the group and also engage the participants in an active discussion.
PLANNED PARTICIPANT DYNAMICS:
Large group, work in groups;
LOGISTICS:
Music
Bigger space
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SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Explain the session (5 minutes)
Drama/theatric exercise (10 minutes)
Who/what are you? (25 minutes)
Ask participants to write down an individual definition of “creativity” (10 minutes)
Make small groups of 5 participants and ask them to share their individual definition and answer the following questions in group (25 minutes)
g)
h)
i)
j)
k)
l)

Definition of creativity?
Is everyone creative?
Is creativity a skill or a talent?
Are there external causes that affect creativity?
Are there ways to increase creativity? If yes, what?
Creativity VS Innovation

Presentations of the groups (20 minutes)
Short presentation by trainer (15 minutes)
Closing the session (10 minutes)
EVALUATION:
The participants were divided in two groups and together with facilitators Anelija and Klimentina had a
group evaluation, sharing impressions, feelings and telling the strengths and weaknesses. (20 minutes)
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Title

Breaking blocs

Theme/Topic

Reflect on how the cultural and educational system influence, stimulate or
discourage the creativity?

Problem being
addressed

Increase reflection.

Day

23/01/2018 Day 3

Duration

1.45 hours:

Place

Trainer

Krusevo, training room;
Omer

GOALS:
Reflect on how the cultural and educational system influence, stimulate or discourage the creativity?
PLANNED PARTICIPANT DYNAMICS:
Large group, work in groups;
LOGISTICS:
Flipcharts
Markers
Post it
Bigger room
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer – The princess, the knight and the dragon. (15 minutes)
Silent floor 12 breaking blocks (the flip charts were all over the place and the participants had to write
down individually the first thing that comes on their minds. The blocks: Daily routines, fear of failure,
habits, Education system, Lack of self – confidence, Perfectionism, Fear of making mistake, fear of being
criticized, Resistance of change, Bureaucracy, Societal values, The Culture, Taboos. (30 minutes)
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The participants were split into two groups and each group took 6 flip charts ( the ones with the breaking blocks)
a that was the script for the theatre that they need to prepare using the blocs written on the charts. (30 minutes)
The theatre performance from the group; (30 minutes)
Title
Theme/Topic
Problem being
addressed
Day
Place
Duration
Trainer

Creative thinking

Brainstorming and stimulating creativity through the world café method with four
stations.
Improve creativity.
23/01/2018 Day 3
Krusevo, training room;
1.30 hours:
Omer, Anelija, Belisa and Klimenitna

GOALS:
Brainstorming and stimulating creativity through the world café method with four stations.
PLANNED PARTICIPANT DYNAMICS:
Work in 4 groups;
LOGISTICS:
Flipcharts
Markers
Post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Explanation of the exercise world cafe with four stations, dividing the participants into 4 groups; (10 minutes)
• First stations, Brainstorming, the participants had only one question: How will you use the knowledge
that you will gain from this TC? The participants were running and stopping in front of the flipchart and
were sharing their ideas.
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• Second station, Lateral thinking the participants had a task to choose numbers and according to the
number the facilitator to find one random word in a booklet. And the Participants had the following
task to: To imagine they are creating a new prototype of mobile for young people age 15-30 according
to the random word.
• Third stations, 6 hats: There are 6 imaginary hats: 1. Blue hat for the moderator and he explained the
topic of the discussion: Potential ways to decrees youth unemployment. 2. White hat – the participant
had to share objectively the facts and the numbers for their own countries. 3. Green Hat – Creative
ideas for decreasing the unemployment. 4. Red hat – Emotions opinions for the creative ideas. 5. Yellow hat – optimistic positive opinions. 6. Black hat – Negative opinions
• Fourth station, Reversal: You have a bakery in Krusevo, how would you reduce your costumers? – The
participants had to brainstorm ideas for the following example. Firstly discuss the negative approach
and attitudes and after you identify them, work on the solutions. ( 4 group *15 minutes -60 minutes)
• Open share discussion (20 minutes)
Title

Creative writing

Theme/Topic

Stimulate creative thinking and creative writing skills – Increase the skills on
individual level;

Problem being
addressed

Improve creative thinking and creative writing.

Day

23/01/2018 Day 3

Place

Krusevo, training room;

Duration

1 hour

Trainer

Omer

GOALS:
Stimulate creative thinking and creative writing skills – Increase the skills on individual level;
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PLANNED PARTICIPANT DYNAMICS:
Individual work, large group work;
LOGISTICS:
A4 papers
pencils
markers
post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (5 minutes)
The participants have a task to write a short story with maximum 6 words. Then they will need to read in
front of the others participants. (20 minutes)
To make up a story as a continuation of two given lines: Talking laptop seeks for its rights, purple duck
on the highway… Then they will need to read in front of the others participants. (25 minutes)
Out of random weird word the participants have the task to make up their own definition. (10 minutes)

The participant had to share their daily routine and then to imagine that they someone else and to repeat
once again the daily routine. (10 minutes)
Title

Creative writing 2

Theme/Topic

Developing the writing skills on group level;

Problem being
addressed

Improve writing skills.

Day

23/01/2018 Day 3

Place

Krusevo, training room;

Duration

1 hour

Trainer

Omer
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GOALS:
Developing the writing skills on group level;
PLANNED PARTICIPANT DYNAMICS:
Work in groups;
LOGISTICS:
A4 papers
pencils
markers
post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Strengths and weakness of each participant; All participants shared their strengths and weaknesses; (20
minutes)
The participants were divided in two groups throughout an energizer. And then the group work task was
one of the groups to make a up a script for a hero according to the strengths written and the other group
to made up antihero according to the weaknesses written. (10 minutes)
Presentation of the script (30 minutes)
EVALUATION:
Self-reflection time. (15 minutes)
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Title

Methods, Techniques Leading to Creative Thinking Based on Visualization

Theme/Topic

Introduce the participants with the Human centred design thinking;

Problem being
addressed

How can the participants identify the problems and solve the problems?

Day

24/01/2018 Day 4

Place

Krusevo, training room;

Duration

1 hour

Trainer

Belisa

GOALS:
Introduce the participants with the Human centred design thinking.
PLANNED PARTICIPANT DYNAMICS:
Work in large group and work in small groups;
LOGISTICS:
Power point presentation about HCD
Videos about HCD
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (10 minutes)
Introduction of the session (10 minutes)
Open discussion about mindsets; (15 minutes)
Power point presentation about the HCD, pretty interactive; (25 minutes)
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Title
Theme/Topic

Problem being
addressed
Day
Place
Duration
Trainer

Presentation of the local context – Krusevo
Discuss and brainstorm about the challenges this local community faces;
Learn more about the challenges the local people face on daily basis.
24/01/2018 Day 4
Krusevo, training room;
2 hours
Biljana and Belisa

GOALS:
Discuss and brainstorm about the challenges this local community faces.
PLANNED PARTICIPANT DYNAMICS:
Work in large group;
LOGISTICS:
Flipcharts
Markers
Maps of Krusevo
Research plan
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Oral presentation about Krusevo, including the overall context of the community; (35 minutes)
Presentation of the challenges; (5 minutes)

Discussion challenge by challenge, targeting the places on the map where the participants could go and
ask questions regarding the specific challenges – giving directions and asking questions to know better
the context. (30 minutes)
Voting on the challenges and creating 5 groups; (10 minutes)

Making the research plan, discussing with the group facilitator and assigning roles; (40 minutes)
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Title

Theme/Topic
Problem being
addressed
Day
Place
Duration
Trainer

Design thinking: Essential element of social entrepreneurship
Field research – interviews with the community
Identifying and analyzing the context.
24/01/2018 Day 4
City center, field work.
2-3 hours, depending on the group task;
Belisa

GOALS:
To gather sufficient information for their design thinking challenge and get to know better the local context
of Krusevo.
PLANNED PARTICIPANT DYNAMICS:
Work in 5 groups;
LOGISTICS:
Maps of Krusevo
Research plan
Notebooks
Phones to take photos and shoot videos;
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Depending on the groups’ task and group dynamic and research plan, the participants were doing the
field work. (2-3 hours);
EVALUATION:
Open shared discussion, sharing the experiences from the field work, the impressions, and ideas, at the
same time doing an evaluation of the whole day. (30 minutes)
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Title

Theme/
Topic
Problem
being
addressed
Day
Place
Duration
Trainer

Design thinking in practice: Synthesis
Discussion about ideas, synthesizing the impressions.
Specifying the research towards concrete actions.
25/01/2018 Day 5
Krusevo, training room;
1.5 hours, depending on the groups’ task;
Belisa, Omer

GOALS:
The group goes through the convergence process, in order to analyze the results and to specify their
research towards concrete actions.
PLANNED PARTICIPANT DYNAMICS:
Work in large group; Work in 5 groups;
LOGISTICS:
Flipcharts
Markers
Post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (10 minutes)
Presentation on Synthesis rules (10 minutes)
Explanation on an additional tool on problem tree (10 minutes)
Groups go through Synthesis process: download learning (40 minutes)
Themes and insights (10 minutes)
Crafting ‘how might we’ questions (10 minutes)
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Title

Design thinking in practice: Brainstorming – Divergent

Theme/Topic

The groups to generate as many ideas as possible.

Problem being
addressed

Generating ideas;

Day

25/01/2018 Day 5

Duration

2 hours, depending on the groups’ idea;

Place

Trainer

Krusevo, training room, field work;
Belisa

GOALS:
The groups to generate as many ideas as possible;
PLANNED PARTICIPANT DYNAMICS:
Work in 5 groups;
LOGISTICS:
Flipcharts
Markers
Post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Groups works on their “how might we questions”.
Blue Sky thinking;
Generating as many ideas as possible;
Wild ideas welcome;
After the ideas are generated, they can cluster, order, and vote on their top 3 most promising idea as individuals. Then review and pick top best idea to work on. (Total: 2 hours)
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Title

Prototyping

Theme/Topic

The groups are realizing their ideas.

Problem being
addressed

Making prototypes – Solving the challenges.

Day

25/01/2018 Day 5

Duration

2 hours, depending on the groups’ idea;

Place

Trainer

Krusevo, training room, field work;
Belisa

GOALS:
Groups decide on roles (if necessary) and build their prototype based on their agreed top idea.
PLANNED PARTICIPANT DYNAMICS:
Work in 5 groups;
LOGISTICS:
Flipcharts
Markers
Post it
Plastic bottles
Old clothes
Old devices
Magazines
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Making the prototypes; (Total: 2 hours)
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Title

Presentation of group work: Design thinking in practice

Theme/Topic

To present the prototypes, share methods and good practices.

Problem being
addressed

Solving the challenges in practice.

Day

25/01/2018 Day 5

Place

Krusevo, training room;

Duration

2 hours;

Trainer

Belisa

GOALS:
To present the prototypes, share methods and good practices.
PLANNED PARTICIPANT DYNAMICS:
Work in 5 groups;
LOGISTICS:
Flipcharts
Computer
Projector
Speakers
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Presentation of the prototypes; (Total: 2 hours)
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Title
Theme/Topic

Introduction of the Erasmus + program
Presentation of Erasmus+ opportunities.

Problem being
addressed

Deepening the knowledge of the participants regarding Erasmus+.

Day
Place
Duration
Trainer

26/01/2018 Day 6
Krusevo, training room;
1.5 hours;
Anelija and Klimentina

GOALS:
To enrich the knowledge of the participants regarding Erasmus + program;
PLANNED PARTICIPANT DYNAMICS:
Work in large group;
LOGISTICS:
Flipcharts
Computer
Projector
Speakers
Quiz about Erasmus+
Post it
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (15 minutes)
Dividing the participants in 5 groups of 5 people, explaining the task and handing them questions regarding Erasmus+, the questions will consist general information about the program that they will have to
answer during the group work. (15 minutes)
Work in groups (30 minutes)
Presentation of the answers and general presentation by the facilitator of the program; (30 minutes)
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Title

Brainstorming ideas for future involvement

Theme/Topic

Future activities

Problem being
addressed

To stimulate the participants to take part in the future project activities on local,
national and international level.

Day

26/01/2018 Day 6

Place

Krusevo, training room;

Duration

1.5 hours;

Trainer

Anelija and Klimentina

GOALS:
To stimulate the participants to take part in the future project activities on local, national and international level.
PLANNED PARTICIPANT DYNAMICS:
Work in large group;
LOGISTICS:
Flipcharts
Post it
Markers
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Energizer (15 minutes)
Open share discussion-the participants will have the opportunity to discuss openly about future involvement on individual and organizational level within the project (45 minutes)
Open share discussion - the participants will have the opportunity to share ideas about future initiatives
and get feedback by the organizational team. (30 minutes)
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Title
Theme/Topic
Day
Place
Duration
Trainer

Gathering lessons learned from the 1st TC
Presentation of videos, photos and interviews taken during the TC.
26/01/2018 Day 6
Krusevo, training room;
1.5 hours;
Anelija and Klimentina

GOALS:
To share photos, videos and thoughts about the 1st TC;
PLANNED PARTICIPANT DYNAMICS:
Work in large group;
LOGISTICS:
Computer
Videos
Projector
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Presentation of videos, photos etc. from the organizational team and the media team. (Interviews, photos
and vides will be captured during the whole TC and the participants will have the opportunity to see all
the visibility results during the last day). (Total: 1.5 hours)
Title
Theme/Topic
Problem being
addressed
Day
Place
Duration
Trainer
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Final Evaluation
Oral and written evaluation of the 1st TC.
To assess the overall implementation of the 1st TC.
26/01/2018 Day 6
Krusevo, training room;
1.5 hours;
Omer, Klimentina and Anelija

GOALS:
To assess the overall implementation of the 1st TC of the project: Dive Deeper into Social Entrepreneurship.
PLANNED PARTICIPANT DYNAMICS:
Work in large group, individual work;
LOGISTICS:
Computer
Projector
Evaluation Questionnaire
Mobile devices
SCHEDULE + DESCRIPTION OF WORKSHOP/ACTIVITY:
Fulfilling the written online evaluation form; (30 minutes)
Non-formal Evaluation of the training course (30minutes)
Personal envelopes- that gave the participants an opportunity to share personal feedback for each participant from each participant (30 minutes)
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NEXT ACTIVITIES
1

2nd TC IN IASI, ROMANIA IN MARCH 2018

2

SERIES OF PUBLIC EVENTS: 5 INFO DAYS AND 3 DEBATES JANUARY - APRIL 2018

3

3rd TC IN SOFIA, BULGARIA IN MAY 2018

4

4th TC IN BARCELOS, PORTUGAL IN JUNE 2018

5

CROWD FUNDING EVENTS AND PITCH NIGHTS MAY - JULY 2018

www.dive.youthalliance.org.mk

