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PROJECT DESCRIPTION

The youth (un)employment is one of this generation’s most critical issues. The majority of European 
countries face high unemployment rates and significant differences between countries exist. The 
unfavorable employment situation (long job search periods, poor job quality and searching instead creating 
job opportunities) and the destructive influence from the societies contribute to an increasing number of 
demotivated and invisible youngsters in the SEE region. In this context, Dive in SE project will contribute 
towards fighting high rates of unemployment by capacity building of youth organizations in the field of 
social business through transnational cooperation and developing competencies of young unemployed 
people to create new social businesses. Moreover, what this project intends to do is to provide a way 
for active development of human capital, practical encouragement of social entrepreneurial activities 
and establishment of effective pathways to youth employment in strategic cooperation with different 
stakeholders. “Dive in Social Entrepreneurship” is a capacity building project financed by the EU under 
the Erasmus + programme, capacity building in the field of youth, and it will be implemented in period 
of 17 months and it will include partners coming from following countries: Macedonia, Bulgaria, Turkey, 
Greece, Romania, Brazil, South Africa and Costa Rica. The project will be consisted of capacity building 
activities (kick of seminar and local researches) and mobility activities (seminar, training courses, study 
visit and job shadowing). The activities will be based on variety of methods and techniques of non-formal 
education and they will support active role of the participants in the project activities. The activities will 
target various groups including young people and youth leaders, youth workers, program managers and 
project coordinators, representatives of institutions and local authorities. The key aim of the project is to 
provide a way for active development of human capital, practical encouragement of social entrepreneurial 
activities and establishment of effective pathways to youth employment in strategic cooperation with 
different stakeholders. Besides that, the project also aims to especially support creating cross-sectorial 
cooperation which is being considered by the partners of this project to be one of the key element in the 
process of creating support entrepreneurship environment in participant’s countries. 
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ABOUT THE JOB SHADOWING ACTIVITIES 
Main aim of job shadowing activities is to provide the participants an opportunity to learn from 
good practices directly on the place and have possibility to network with stakeholders coming 
from other country, brainstorm ideas for future development their social enterprises. Project will 
include more shadowing activities. Each activity will take 5 days, excluding travel days, it means 
one working week. Participants of job shadowing will be selected by each organization reflecting 
the aims and goals of each organization, their future plans and needs, interests of the participants. 
Representative of the project partners consortium attended the four foreseen job shadowing activities 
that took place: San Jose, Costa Rica; Iasi, Romania; Cape Town, South Africa and Belo Horizonte & 
Santa Luzia, Brazil. 

JOB SHADOWING SAN JOSE, COSTA RICA

Host Organization: ACI Costa Rica Organization
Sending organizations: EuroDEMOS, Romania; OENEF, Greece; Youth Alliance – Krusevo, Macedonia 
Place: San Jose, Costa Rica 

PROGRAMME
DAY 1 
Arrival in San Jose and welcoming
Introductory presentation of the city and of the host organization

DAY 2 
The participants were presented with the initiative called San Jose free walking 
tour which represents an informal initiative with the aim of presenting the 
cultural richness and beauty of San Jose to everyone who wants to find out 
more about the city, being locals and/or tourists. The initiative is promoting the 
volunteering as a way of community promotion and development. The initiative 
is open to be joined by any person who is willing to be a guide and who is being 
offered the necessary preparation. Therefore, within this programme there are 
involved young people who find themselves useful and it contributes to their 
personal and social skills development. We were in the same time enjoying by 
finding out the history and nowadays society of Costa Rica.The day proceed 
with meeting the team of ACI Costa Rica and each one’s role within the 
organization. The representative of the host organization, Andrey Rodriguez 
has presented general information about the country and the situation of social 
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entrepreneurship in Costa Rica, following the results of 
the previous project activities carried out by ACI Costa 
Rica. Therefore, according to the analysis, the social 
entrepreneurship is not yet developed in Costa Rica 
mainly due to the lack of proper legislation and necessary 
framework for a social enterprise. Complementary with 
the state institutions, the activity dedicated to social 
and community development it is mainly performed 
by non-governmental association that carry out social 
projects. The young people have the motivation and 
will to develop a social enterprise but they do not have 
the necessary financial resources to found and develop 
a business.  Therefore, more support is necessary from 
the state, that can come through funding programmes 
for youth to initiative themselves in entrepreneurship 
as well as particular trainings and entrepreneurial 
education. Therefore, it is necessary more state support 
for developing the social entrepreneurship in Costa Rica. 
The participants shared as well information about social 
entrepreneurship in their countries, being identified many 
similarities in the challenges and difficulties but as well 
as differences, for example in Romania it exists since 
2016 the legislation for a company to develop as a social 
enterprise.

DAY 3 
Approaching the tired day of the JS in Costa Rica, main 
focus was concentrate on the system of work of the host 
organization, the preparations and the activities. The host 
organization at the time being was starting a programme 
with a new team of international volunteers, coming from 
Germany, United Kingdom, Austria, Switzerland, Mexico, 

Japan, Finland, Denmark and United States. Short introduction 
was presented of the DIVE in SE project and the main activities 
implemented within this project. Likewise, open was discussion 
was raised about SE as a concept how is implemented and 
covered in this country individually. During the morning 
time the representatives have been involved with the host 
organization representatives in carrying out ice-breaking and 
team working methods with the international volunteers. In the 
afternoon the ACI Costa Rica representatives have presented 
useful info about safety and norms of protection in Costa Rica 
and necessary documents preparations for the international 
volunteer’s future involvement within their staying in Costa 
Rica. During the day spent at the organization office there was 
created an international environment of active involvement 
though non-formal education methods, a positive environment 
of volunteering and open communication.

DAY 4 
The participants had a unique opportunity to see a practical 
example of environment protection and conservation 
project in San Jose –The Butterfly Park. The area includes a 
butterfly resort and a natural forest area, protected within the 
San Jose city. Within the park can be found around 50-60 
different species of butterflies from the whole country, which 
are taken care in a controlled habitat. The resort funding 
is partially supported by the state and self-supported by its 
own incomes. There has been developed as well particular 
projects of cooperation between local entrepreneurs and 
NGOs for sponsorships. ACI Costa Rica involves as well 
international volunteers within the resort activities. The project 
is representative for the development objectives in Costa Rica, 
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the environment protection being one of the state priorities in this country. 
In the same time, Spirogyra Garden implements a project which involves 
people from rural areas and supports them to create alternative sources of 
income by growing butterflies near the forests and export. “The project heart 
is the production of butterflies in captivity. The main project objectives are: 
• To incorporate groups of women and men who live in buffering fringe areas of 
the rain forest, in nontraditional productive project development in order to keep 
them away from traditional activities such as raising cattle, lumbering, traditional 
agriculture and others, which cause serious damage to the environment.
• To become a new source of income for the families of the women and men 
involved in it.
• Educate the population regarding the use and conservation on natural 
resources.
(source: http://www.butterflygardencr.com/spiro1.htm )

The day progressed with a visit at The Federation of Social Organization that 
gathers under its umbrella the organizations with social, volunteering and 
community involvement profile at national level. ACI Costa Rica is as well 

an organization member within the FOS Costa 
Rica. At the headquarters of FOS Costa Rica, it 
continued with the orientation seminar supported 
by ACI Costa Rica with the international volunteers’ 
team. Which provide to the participants a clearer 
picture about the structure and the way of working 
of the Federation. 
The day finalized with official visit to the work 
place of Mascaradas Alfaro – an initiative of 
a talented young student of creating specific 
masks. The Masquerade represents a popular 
Costa Rican tradition that started since colonial 
era of the country, and which is still practiced 

nowadays. The festival dedicated to this tradition 
in the San Antonio de Desamparados town, located 
near San Jose takes place annually and it represents 
a popular festival. During the festival days the young 
people wearing big masks of different characters 
walk through the streets, practicing specific dances. 
As symbolic masks there are the devil and witch 
masks, which have the purpose of throwing away the 
bad spirits. The process includes at the beginning 
malleable clay which is given the form of a specific 
character – human faces, animals or different 
features. The process includes molding in mud/clay, adding of layers of fiber glass and final finishing. The 
participants themselves have been involved in creating the first steps of a masque, by working in clay 
and have created the characters of Bob Marley and of an Indian. The project is of importance within the 
local community for the promotion and practice of the traditions as well as by the fact that it supports 
the young people to learn and create masks and by the incomes achieved by selling or renting the mask 
it is provided financial support for their studies. Therefore, the initiative represents a practical example of 
entrepreneurship initiative of a young person born from a hobby with beneficial impact in the community 
and at social level.

DAY 5 
The participants had the opportunity to meet a multicultural community which offers a unique backgound 
particular for this this part of Costa Rica, with a mixture of Afro Caribbean, Bri Bri Indigenous, Ticos, 
Americans and Europeans. According to the last census from 2002, there were 49 different countries 
represented out of around 2000 people. The place includes numerous local businesses focused on 
services, the tourism being here one of the main income sources for the locals. The place represents 
a concrete example of local entrepreneurship initiatives developed as an answer to the changes of the 
current society.
The last working day of the Job Shadowing in Costa Rica started with a visit and case study to Cahuita 
National Park. The Cahuita National Park was established in 1970 to protect a large coral reef off the 
Caribbean coast, a community which is as much about culture as wildlife and natural environment. The 

http://www.butterflygardencr.com/spiro1.htm
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Cahuita park is today recognized as one of the fathers of Costa Rica’s National Parks system which 
includes beach, mangrove, marine and tropical rainforest-lowland habitats, the largest coral reef in Costa 
Rica as well as a great variety of land and air animals, eg.: raccoons, crabs, monkeys, kingfishers, frogs, 
snake and others.  In comparison with other national parks, the Cahuita national park doesn’t require 
an entrance tax, but a voluntary payment up to each visitor, as a result of development and cooperation 
policies which took place in time. In the last 15 years the inhabitants of Cahuita had changed their 
source of living from subsistence agriculture and fishing to tourism, because of the establishment of the 
national park. Nowadays tourism represents the main source of income for Cahuita community. Still the 
entrepreneurship initiatives come mostly from foreigners from Europe and North America investing in the 
tourism industry (tour agencies, hotels, restaurants, bars, etc.) than from locals. Even more, this change 
had clearly a social impact on the locals’ life, especially on women, leading to social difficulties and even 
violence. As an aid, there are in the community several organizations that are actively involved to support the 
Cahuitans’ cultural identity, property rights and social cohesion. There are as well women’s groups whose 
members are supporting them to gain self-empowerment and offer complementary means for supporting 
their families. Regarding the community development, during time there have been several negotiations 
and agreements of cooperation between the Cahuita representatives and the state, in order to ensure 
the government’s policies to compensate the local landowners whose lots were expropriated and involve 
community representatives in the park services’ management. Nowadays the biggest challenges faced 
in Cahuita community represent achieving a balance and common agreement between the government 
and local stakeholders, conservationists and tourism entrepreneurs in the development policies, as well 
as a severe contamination and erosion of the reef. Still, in terms of management policies the Cahuita Park 
represents an example of good practices by the fact that it has a collaborative management which was 

the first introduced in the country’s park system. In conclusion 
Cahuita Park may represent an example of implementation of 
the government policies of protecting its natural resources and 
involving local people.

EVALUATION OF THE JOB SHADOWING
The JS resulted with overall evaluation where the participants 
shared their positive feedback regarding the programme, the 
activities, the organization and the content of the job shadowing.

JOB SHADOWING: Iasi, Romania
Host Organization: EuroDEMOS
Sending organizations: Belle & CO. – South Africa
Place: Iasi, Romania

PROGRAMME
DAY 1 
Arrival in Iasi and welcoming

DAY 2 
EuroDEMOS – mission, objectives, short history, 
structure, way of work, target group, programmes and 
projects, activities, results and performances. Romania 
and Iasi – short history of Romania and general info 
about Iasi community Social entrepreneurship in Romania – there were presented the results on social 
entrepreneurship carried out in Iasi within the project and general information about the legislative 
background and state support for the development of social entrepreneurship in Romania.The participant 
was involved in an interactive discussion with questions and sharing of information.
The participant has discovered the history of Iasi city, a city of reference in the development of Romania, 
with representative roles in the national history and culture. Cultural objectives visited – the Palace of 
Culture – a museum symbol of Iasi, the Trei Ierahi Church – a stone sculpted historical monument, the 
catholic church, the Mitropoly of Moldova and Bucovina, the National Theatre, the Roznovanu Palace – 
current Iasi City Hall and others.
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Meeting with His. Excellency Dr. Morel Bolea - President of 
EuroDEMOS Association 
The participant has acquired useful information about ways if 
involvement as civil society representative, the importance of 
training leaders who will become future entrepreneurs and decision 
makers for a sustainable society, future objectives of development 
and means of actions, future partnerships.

Meeting with Mr. Stefanica Daniel - Director at Gymnasia School 
Vasile  Parvan, from Barlad 
The participant found out information about the formal education 
system in Romania – challenges and difficulties, opportunities, 
history and legislative background as well as practical information 
on what it means to run a public-school.

Participation at the meeting of the working group of youth NGOs 
from Iasi for the future candidature of Iasi -National Youth Capital 
2018
At the meeting participated representatives of local youth and 
students’ organizations. The representative from Belle & CO. shared 
information about youth organizations in South Africa and have seen 
practically the creation of the project of candidature for applying the 
2nd step of short list for the competition Iasi – national youth capital 
for 2018, have seen the first application form that was applied at the 
1st step, the application form that must be filled for the 2nd step, 
division of tasks among students’ organizations, the structure and 
the coordinators. The activity facilitated knowing the local youth civil 
society background, sharing know how and experience.

DAY 3 
The day was characterized by analyzing the 
entrepreneurship life in Iasi from different perspectives:

Meeting with Ms. Neamtu Costan Alina – the manager 
of Palibo Crème Company (www.palibo.ro ).
The meeting took place at the Cremeria Palibo office, 
laboratory and place of sale. The place is currently 
under construction, it will be open in October. Ms. 
Neamtu is a business person who already runs a 
business in development in the telecommunication 
field, and currently is developing an additional 
business as a bakery and cooking place. For Palibo 
Crème company development she has won a financing 
project with the support of the Minstry of Finance 
through the national programme Start-up Nation. Ms. 
Neamtu, even though she is a young person she has 
a vast experience in entrepreneurship field. She has 
shared her ways of action, vision as entrepreneur, 
personality, challenges and solutions, future strategy 
of development, opportunities she has identified and 
how she valued them. The participant has as well 
shared his involvement in entrepreneurship in South 
Africa and Ms. Neamtu provided practical advices 
on how to develop his particular company, possible 
strategy, means of action in terms of gaining market, 
target group, communication strategy and business 
management.

http://www.palibo.ro
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Meeting with Ms. Oana Jalba - a non-formal teacher who is implementing her own extracurricular 
educational programmes for developing children practical abilities. 
Ms. Oana runs a small-scale business as Physical Authorized Person (PFA - according to the Romanian 
legislation) in the educational domain. The meeting took place at the moment when she was running 
a workshop of creation with children, the topic of the session being creation of photo frames for the 
beginning of the new school and kindergarten year. The participant saw practically her way of work and 
involvement with children. The parents involved in this workshop will be as well involved in a donation 
of school supplies that their children do not use anymore, for the disadvantaged children from a village 
nearby Iasi. Ms. Oana have shared her motivation of this type of involvement, results, difficulties and as 
well opportunities.

Meeting with Liviu Udrea a local entrepreneur who runs the “The little house of nature” 
(https://casutanaturii.ro ), a family business run by Liviu and Ionela Udrea, a shop with selling of bio products. 
The meeting took place at Casuta Naturii shop. Within the shop Ms. Oana Jalba carries out the practical 
workshops with children. Within the shop, with the involvement of other collaborators as well it was
developed a small community of passionate people who made from their passions a professional life. 
The participant found out why and how Mr. Liviu Udrea started the business, what it brings unique on 
the market, challenges on remaining on the market in a capitalist society, competitors, way of approach 
in the business development, involvement in the community life, social and promotion of healthy lifestyle 
objectives, future strategy.

DAY 4
Meeting with Mr. Bogdan Crucianu - Director 
of the Iasi Students’ House of Culture and 
local counselor within Iasi Local Council. 
The meeting included as well a study visit at the 
Students’ House of Culture. Within the meeting 
the participant found out useful information 
regarding the authorities’ support offered to 
the youth organization such as infrastructure 
– working places, space for youth trainings 
and meetings, funding for students’ activities, 
free access to cultural and educational 
performances, found out information about 
the institution structure and way of work. The 
current director has come at the leading of this 
institution for just about one week and he has 
shared his development strategy – such as 
communication with the institution employees, visibility and promotion within the community, cooperation 
with the mass media and other local institutions, investments within the institution infrastructure, 
programme of activities and others.

Meeting with Mr. Serban Jalba - Director of food and non-food department at METRO Iasi. 
The meeting took place at the hypermarket METRO Iasi. The discussions focused on the business 
development in the local community, the multi-national’s social responsibility objectives and particularly 
on the METRO Iasi involvement in the community life. As examples are the partnership created with 
the neighborhood shops La doi pasi or the initiative Own Business Day that will be celebrated on 10th 
of October (https://www.own-businessday.com/ro-ro ) which support the promotion of the local small 
business, provides special offers and awards. The discussion involved as well sharing information at 
personal level about inner motivation and involving passion in a business.

https://casutanaturii.ro
https://www.own-businessday.com/ro-ro
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Meeting with Ms. Loredana Asoltanei – the president of the Baseball Sport Association from Boto_ani. 
The meeting included discussion about sport activities at grassroots and professional level, the level and 
the role of involvement of youth in sports, activities and performances. Ms. Asoltanei is as well teacher 
within the primary school and she has shared the preparations she is doing currently for the beginning of 
the new school year.

Cultural visit in Iasi with EuroDEMOS volunteers 
Another educational and cultural side of Iasi that remained undiscovered was completed through an 
enjoyable walk with EuroDEMOS young volunteers who have shared their perspective as young people 
on the involvement in volunteering, the impact and the role of volunteering at community level.

DAY 5
Participation at an extraordinary meeting of Iasi Local Council at Iasi City Hall
EuroDEMOS representatives and volunteers have explained to the participants the process of decision 
making at local level, the local counselors and their functions, the topics analyzed and voted within the 
meeting, the community priorities at the moment.

Official meeting with the Mayor of Iasi, Mr. Mihai Chirica 
EuroDEMOS representatives and the participant have presented the project and the activity carried out in 
Iasi, impressions about the city regarding its development, culture, people and impact. Within the meeting 
Mohlomi received a plate from Cucuteni, a civilization nearby Iasi of 5000 years and a book about Iasi. The 
Mayor of Iasi have shared information about the city of Iasi, projects carried out and long-term objectives.

Visit at Vovidenia Daily Centre for Elderly People – the center functions within the Communitary 
Assistance Direction, within Iasi City Hall. 
The center visited was built through an European Union funded project coordinated by Iasi City Hall. 
The center has 6 employees as social workers and involves young volunteers in specific activities. The 

centre has a capacity to involve 120 elderly people. The center has different halls for supporting activities 
dedicated for the beneficiaries such as sports hall, woven hall to create handmade carpets, sewing hall 
to create different materials, library, meeting hall for sport through dance, kinetotherapy, singing, it has 
a choir composed of the beneficiaries and involve the elder people as well in outside activities such as 
cultural excursions, participation to theatre, opera or other public events. The beneficiaries involve daily 
during the morning time. During the visit we saw the active preparations of school bags for 500 children 
with fewer opportunities, offered by the Communitary Assistance Direction. A coordinator of the center 
has presented the institution halls and activities as well as what it means to be a social worker.

Participation at the intercultural non-formal seminar with the youth from Kasta Morrely Junior 
Kasta Morrely Kids coordinator, Ms. Oana Ilasc has organized a special seminar among the Kasta Morrely 
Junior members and the participant at the Job shadowing. Within the seminar the Romanian participants 
and the JS participant have shared each other information about the 2 represented countries about 
geography, history, culture, educational system, lifestyle, traditions, traditional songs and dances. The 
activity represented a non-formal environment of intercultural development. Mohlomi has as well find out 
information about Kasta Morrely NGO communitarian activities of non formal education, volunteering and 
active citizenship.

EVALUATION OF THE JOB SHADOWING
The participants shared to the EuroDEMOS team his feed-back regarding the job shadowing and have 
offered a recorded interview. According to the results the programme was very well implemented and 
professionally organized, the activities were rich as content and structure and the impact was a positive 
one in terms of personal, social and professional development.

DAY 6
Departure day
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JOB SHADOWING Cape town, South Africa  

Host Organization: Belle & CO. 
Sending organizations: National Youth Forum Bulgaria, Bulgaria; IBC, Turkey 
Place: Cape town, South Africa  

PROGRAMME
DAY 1
The Job Shadowing start with visit into Observatory to meet with Hudson McCombe from the 
Improvement District. The concept of an improvement district was fairly new for the participants coming 
for the European countries.  Their plan to sell ‘legacy shares’ to corporations in exchange of donations, 
was not only creative concept but also appealing as these donations would result in tax deductions 

for the corporation and were packaged in a very symbolic 
gesture. From there they proceed on meeting 57th ward 
counsellor Patrick Chapel. He greeted the participants 
in an enthusiastic manner. Explaining the history of the 
city, using maps and other visuals. He gave also a quick 
rundown of the political climate, party dynamics and the 
most burning social issues, which according to him were 
heroin addiction and security (including the ‘jurisdiction’ of 
neighborhood watches.

DAY 2
The second day started at Mess Cafe, an establishment 
of The Message Trust. Firstly with meeting with the Africa 
manager of Social Academy Enterprise. This learning and 

development organization, established in Scotland in 
2004, utilizes tutors from the social entrepreneurship field 
to provide trainings on 4 subjects: Leadership, Social 
Entrepreneurship (101, start-ups, non-profit to income 
generation etc.), Impact (defining, measuring) and learning 
(ie. facilitation skills, coaching etc.) The main idea behind 
the program is to create safe spaces for people to share on 
build upon different persons’ various areas of expertise. 
One interesting question that came up during our talk was 
whether if we considered social entrepreneurship to be a 
movement or a concept. Depending on the answer we can 
see SE as an end goal for all things corporate or a more 
socially aware and responsible option of doing things. 
After they  were introduced to MT, a former convict from 
Crossroads. MT is now managing Ganstar Enterprises, 
a part of the Message Enterprise Program. Message 
Enterprise Program currently employs 8 ex-convicts in 
its 3 enterprises. MT, who had initially been sentenced 
to 45 years in prison, started taking entrepreneurship 
classes in prison provided by the program to help 
convicts break free from the endless cycle of falling back 
into crime upon their release. Eden, a cultural exchange 
program between the rich and poor, was the one that 
surprised the participants the most, especially given the 
lack of a determined duration for the program. It was 
also interesting to hear about the 3-month reintegration 
program they conducted for prisoners which they have 
also adapted to refugees. The second day finalized with 
to PASSOP, a legal advocacy organization for refugees. 
The majority of the refugees in South Africa are from 
Zimbabwe. The manager was herself a refugee from 
Zimbabwe who did not know if her refugee status would 
be renewed this year. 
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DAY 3 
The third day started with a visit to the University of Western Cape where the participants were greeted 
by the Centre for Entrepreneurship and Innovation. Upon presentation of the center they met a number 
of students that took place in the social entrepreneurship competition “Pop-up Bellville” organized by 
this entity. One of the biggest takeaway from this meeting was learning about a game developed to help 
strangers form a deep bond and overcome prejudices. Upon further discussion with the developers, they 
were able to find a basis for a common ground which we allow us to create a partnership to help all three 
communities at once. Finally, they visit the Philippi Hub, a space for entrepreneurs of all sectors to set 
up in containers and grow their businesses. We conducted a focus group discussion with participants 
from Activate, Switch (a subcomponent of Activate) and Real Youth International. The discussion focused 
on social entrepreneurship in South Africa in terms of government support or lack thereof, change in 
mindsets to move towards social entrepreneurship, comparison of participating countries survivalist/
opportunistic entrepreneurship and the role and actions of corporation.

DAY 4 
Appointment to Know Thy Farmer in Oude Molen. Know Thy Farmer is an ecologically aware farm model 
and is a social enterprise placed within a social enterprise. The main idea is to ensure crops and animals 
work together to produce food in a natural way to move agriculture away from technology towards 

regenerative farming models They were also informed how they create transparency based relationships. 
The conversation then moved onto obstacles in reaching a point of success in South Africa and the issue 
of white privilege. And the participant have concluded that without the social capital, support structure 
and network that is still a given for white South Africans but not necessarily for other South Africans, it 
was very challenging to reach your goals even if you had the greatest vision in the world. 

DAY 5 
The last day in South Africa of the JS the participant had opportunity to visit the township of Khayelitsha. 
This experience was showed a South Africa that was almost on a different spectrum than the SA they 
had been experiencing the first four days of the trip. Meeting up with developers of 18 Gangster Museum, 
they firstly learned about the history of the township originating from forced displacement of families 
at large. We then rode bikes into the heart of the township, the market. As it was Heritage Day there 
were people wearing traditional clothes and playing joyous music around every corner. We rode our 
bikes to the Spinach King, a bakery producing pastries with healthy and ecologically aware ingredients. 
With this very inspirational and tasty enterprise in our minds the participants visited the 18 Gangster 
museum. Established in a container, the developers divided the museum into two segments in which 
we were able to see a moving comparison on how simple choices can lead to radically different lives, 
on ending with a happy family and the other indefinitely in prison. Seeing the township and the museum 
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created a different sense of awareness around the weight of the problem of gangsterism in Africa and 
showed how systematic oppression throughout the years have led to a vicious cycle that did no one 
any good but caused everyone harm especially in the long run. The second part of the museum was 
a prison simulation. This was ingenious in the way that they could provide such a realistic experience 
and raise visitors’ awareness to almost uncomfortable levels. These were the children that this group of 
entrepreneurs were trying to help keep safe from making choices they would regret. Creating this safe 
space for children to play and see an alternative way was the crucial social aspect of the project while 
revenue is being generated through tours for visitors.

JOB SHADOWING Belo Horizonte & Santa Luzia, Brazil 

Host Organization: Art 22
Sending organizations: Youth Alliance - Krusevo 
Place: Belo Horizonte & Santa Luzia   

PROGRAMME

DAY  1 
As the participants were already aware of the program, 
including the institutions that would be visited, the first day 
of the Job Shadowing started with the first visit, to Roots 
Ativa. Located on the top of the biggest favela (suburb/
ghetto) in Belo Horizonte, called Aglomerado da Serra, 
the collective Roots Ativa is a not-institutionalized initiative, created by the rastafarian Thiago Lopes, to 
do good practices on the favela. His mission is, through non-formal education and proactivity, to offer a 
productive activity, generating income to the locals and contributing to the sustainability of the favela’s 
environment. For example, they build the houses where they work with the most abundant resource in the 
area: rubble.  Another example is that every organic waste produced in the surroundings is used in soil 
composting and earthworm composting. A last example is that Thiago treats his water very carefully, as 
clean water is scarce in the favelas. Thiago likes to say he makes money from what people throw away.
Through Roots Ativa, many young people, some very young, have the opportunity to learn an honest labour, 
and the income they receive allow them to keep going to school (due to the sad reality of the very poor families, 
many children and young people have to quit school to help their parents to maintain the family; many of 
them end up working with the organized crime, dealing drugs). Their main profitable activity is the production 
of vegan food. They produce and sell by their own. The idea is to produce most of the ingredients at the 
collective’s ground. Hence, they started a agroforest system, besides the already existent kitchen garden.
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As they are still constructing the collective, many spaces aren’t yet finished. By the time of the visit they 
were constructing a space where they’ll have non-formal educational activities, as well as cultural and 
ritual activities.
Although the collective could be easily associated with the labels of agroforest-farmers, social 
entrepreneurs, vegans, and so on, Thiago says they don’t identify themselves as none of those. He says 
resisting the system through the activity itself is far more important for him and the people who works with 
him, than discussing and adapting to concepts. In other words, his mission is deeper than the activities he 
provides, and his collective can be seen as a social resistance through culture and black people history.
The second visit of the day was at the NGO Officina de Imagens, which has been active for more than 
20 years. This NGO acts mainly with projects directed to young people on the field of communication. 
For example, they have some projects to teach about content building, namely, how to communicate an 
idea with simplicity, or to teach how to use audio-visual tools to communicate daily issues. They also do 
artistic projects involving audio-visual filming/projecting.
The young people they work with come from middle-low and low classes. That means that are persons 
with lack of opportunity of education and labour. They usually don’t know anything about politics, and 
even if they have great ideas, it’s rare that they can communicate them.
Therefore, the three main aims of the NGO are: Media communication and education; Political and 
aesthetic formation for social participation; Identity and territorial valorization.
Although Officina de Imagens and its projects are mostly financed by public and private funds, they also 
offer consulting services to other organizations and enterprises, as the brazilian law for NGOs permits 
to sell services. Nowadays they are restructuring themselves in the path to sustainability, as it is getting 
difficult to depend only on funds. The other reason is that they want to have more freedom of action, and 
want to give a chance to starters to get financed by the government and private sector.

DAY 2 
The second day began with the visit to Lá da Favelinha culture center. 
Created by the rapper Kdu dos Anjos in 2015, the center is an independent 
place to spread the arts and reading, through Hip Hop culture. It holds 
workshops for the locals of the favela, mainly children and young people, 
and has a library with more than three thousand titles.There are several 
workshops that are held by professionals at the center, as MCs workshops, 
dance, yoga for mothers. There are also group studies for Hip Hop culture 
and english classes. The books are loaned for free to any citizen of Belo 
Horizonte on the basis of trust.All activities are offered for free to the 
community, and, thus, the center is financed in various ways. They are 
paid to present themselves in events, and places as in public schools. 
The presentations has many formats, for example, rap and dance battles, 
or rap and dance performances. They also shoot films and videoclips, 
as well as records their music. Lately Kdu has been developing fashion 
projects, contracting seamstresses from the favela community and also 
getting help from the young people who enjoy the center. The clothing 
are developed with the idea of reutilization and transformation of already 
existent pieces.Finally, it is important to say that Lá da Favelinha has a 
huge impact on the local community, and has a great power to mobilize 
the community through the arts to be more independent and generate 
income on a suburban area. At the end of the afternoon, the participants 
arrived in Santa Luzia, at Art.22’s Casa Biriba cultural center. After settling, 
the house was presented, and the participants walked through the editing 
island, the instruments room, the stage, and had an informal meeting after 
that, while enjoying a homemade lemongrass tea. Arthur and Edyano, 
members of the organization, told the participants about the history of the 
association, how they began, occupying a circus tent until they started 
developing cultural projects and acquired the house to be a cultural center. 
They also talked shortly about the cultural net that was developed by 
them in Santa Luzia, and the institutional support they offer to the cultural 
manifestation groups and the other organizations.
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DAY 3 
During the morning, the participants went to a popular market fair on Palmital neighborhood, and climbed 
up the hill to see the view of the whole city and metropolitan area. In the afternoon, Art.22’s Casa Biriba 
was prepared for a public event that started at 17h. It was one of the the monthly events that the house 
offers as a culture center. On this edition, the attractions were: a short theater play for children; a mini 
rap battle; a pocket shadow play on the backyard; and open stage for whoever wanted to come up and 
present something. The presentations usually revere the brazilian traditional and current popular culture. 
Anelija and Marija also sang a song from Macedonia.

DAY 4 
The last day of the Job Shadowing began with the last visit, to the communitary library Corrente do Bem. 
This initiative brings together the ideas of constructing a community that considers reading as a spring for 
human formation, where citizenship happens in the scope of solidarity for the greater good. The library 
resulted from the mobilization of the community for collecting the waste and separating organic waste from 
dry waste. When the community was mobilized, they realized the power they had to change their reality, 
and began constructing the library. Today they also count with a culture center of their own.The library and 
culture center is maintained by the community itself.After having lunch and getting everything packed, the 
participants discussed about each visit, giving a final evaluation of the Job Shadowing in Brazil.

CONCLUSIONS
The social entrepreneurship environment in Belo Horizonte, and metropolitan region is very rich and diverse. 
Although the cultural, and educational social projects that have to do with the social entrepreneurship are 
not always seen as good and successful cases1 by the analysts of the area, they have a great social impact, 
which can be seen with the naked eye2. We are talking about projects that involves social strata with lack of 
opportunities in every aspects of life, except criminalization. Many don’t have sufficient money to maintain 
a healthy family and most of them have been oppressed and acculturated. Many of them get the idea from 
the society that their original culture is demoniac, and their aesthetic patterns are ugly.
That’s why it was decided to show projects that deals with inclusion of poor people through education 
and culture. The issue of poverty in Brazil is not only about income, but also about acculturalization and 
restriction of opportunities. It is about prejudice against non-occidental cultures. Different cultures involve 
different economic organizations, that usually deals with reciprocity and community solidarity.
Some initiatives that were visited are not purely social entrepreneurship. Some aren’t social entrepreneurship 
at all. And some of them are really social entrepreneurship. But all of them causes a positive social impact 
on the community.

1 Lá da Favelinha is often cited as a successful case, but Roots Ativa, for example is not. There are several sustainable proj-
ects that involves culture and generate income that are not recognized as SE. Maybe because they don’t show themselves 
up outside the cultural area. Maybe because they don’t recognise themselves as SE. And, like Roots Ativa, they don’t want to 
recognize themselves as SE.
2 It doesn’t need to be measured to see that the impact is positive.
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